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Introduction

Sedigi Security Services (SSS) is operating in Afghanistan since 2006 with the
authorization of the Government of Islamic Republic of Afghanistan (GolRA). Licensed
by Ministry of Interior (Mol) and Ministry of Commerce (MoC) in Afghanistan, SSS is an
ANSI/ASIS PSC.1:2012, ISO 9001:2015 and ISO 18788:2015 certified security firm,
providing security services at par with international standards. SSS is a member of the
International Code of Conduct Association (ICoCA) and the International Stability
Operations Associations (ISOA). SSS is one of the few national security companies in
Afghanistan with the ability to run any type of security contracts. This is due to its long
established links to Afghan and International professionals with extensive experience in
hostile security environments, atmospherics, administration and project management.
Our experience enables us to provide well-trained, professional security personnel
capable of performing in all fields of the security industry. We also have the added
advantage of security and medical advice team of international consultants and
operational management mentors, who have a vast experience in security management
worldwide. Our services are tailored to the requirements and demands of our clients

We provide professional Static Security Guards, Team Leaders (TL), Supervisors,
Individual Body Guards (IBGs), Mobile Security Teams (MST), Site Managers and
Personal Security Detachment (PSD). SSS strives to hire only the highest quality
personnel with unmatched background and experience in their individual fields of
expertise. SSS uniqueness lies in its 24hr advisory service, which liaises with our
local and international advisory team for all security and medical duties in which the
company performs. We are also experienced in securing strategic transportation
hubs, buildings, warehouses and residences, and ensure that we provide all the
mission specific requirements and necessary resources for our security personnel
to keep any mission on track and provide an extensive range of life support
services, from point to point air travel, food and secure accommodation. SSS has a
history of providing safety and a peace of mind to its clients on an ‘around the clock’
basis and is compliant with international and local regulatory standards.
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Technical Capabilities

Our company’s main objective is to provide professional, experienced staff that have the
necessary military background and past experience in Afghanistan to enable us to
provide the highest level of protection and safety for our clients. Our personnel are
familiar with the various provinces of Afghanistan, giving us a major advantage when
planning and executing security operations throughout the country. Local knowledge is
invaluable when it comes to planning movements or assessing subtle changes in local
behavior or habits which could indicate a potential threat or problem. Along with our
expertise we are a company with extensive logistical capabilities and through our sister
companies “Sultan Group”, we can ensure that we provide all the mission specific
requirements and necessary resources for our security personnel to keep any mission
on track and provide an extensive range of life support services, from point to point air
travel, food and secure accommodation.

SSSprovides experienced Ex-Pat Program Advisors, Site Managers, Supervisors as well
as Security Guards to assist in the execution of projects to ensure client mission
success. Our on-site Security Supervisors report to the operations center 24hrs

a day, and intelligence updates are passed on to the various locations to keep our

staff up to date on possible threats or security risks.
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Recruiting, Screening and Background Checks

SSSlocal national recruitments are done only from the SSS’ pool of reserved
candidates comprised of Afghan National Army or Afghan National Police personnel
or those who possess prior security experience within recognized security
agencies, and as a result, have undergone extensive screening and vetting. The
MOI screening and vetting process ensures that all personnel are registered with
the Afghan government, possess a valid national ID card, and have no criminal
record or affiliation with radical or terrorist/fundamentalist organizations. Coupled
with Afghan Government approved vetting systems, our recruits who pass the
appropriate Afghan security and medical background checks, are also entered onto
the US Military BATS system, biometrically checking our personnel against watch
lists and criminal records held by US Government Agencies. Once all security
checks are passed, new recruits receive extensive training as per the international

standards prior to mobilizing any contract.
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Services

SSS provides an impressive array of

services including but not limited to::

- Static Security Guard

- Personal Security Detachment
- Mobile Security Team (MST)

- Individual Body Guard (IBG)

- Security Trainings

- Intelligence Reporting

- Crisis Management

- Logistic Support

- Armored Vehicles

- Fuel Supplies

- Contract oversight

- Life support Services

- CCTV Monitoring

- Emergency Response Team (ERT)
- GPS Tracking System

- Convoy Escort Assessments

- Atmospherics
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SSS Security Guard Training

Sediqi Security Services can provide a range of training programs, from basic
guarding through medical to high-level counter-terrorism. Sedigi’'s own personnel
will be trained to the highest standards available in Afghanistan in line with the
threat environment and comparable with the best in the world. We take pride in the
quality and performance of our guard force. Every guard assigned to the job will
have completed a certification course, passed a final performance examination,
which includes scenario based evaluations, qualification with their duty weapon in
accordance with contract standards before being certified as a security guard and
allowed to stand any post.

Due to the dynamic nature of security operations, we provide a wide variety of
practical skills delivered in both classroom and scenario based environments, to

include:
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- Personal Hygiene and Appearance
- Roles and Responsibilities of Security
Guards

- Guard Mount

- Radio Operations

- Report Writing

- General and Post Orders

- Access Control Procedures

- Rules for Use of Force

- Rules of Engagement

- Weapons Safety

- Cleaning and Maintenance

- First Aid

- Tactical Trauma Training

- Personnel and Vehicle Search
- Surveillance Detection

- Threat Recognition

- Security Patrols

- Client/Public Relations

- Fire Safety and Prevention

- Unarmed Restraint

- Weapons Qualification Fire

- Incident report training

- Supervisory Training

- C Tips

- Crowd Control and Demonstration
- Secure Risk Detects

- Laws of Arm Conflict Training

- Search and Control Techniques
- Compound Defense Plan

- Weapon Training

Completed Projects

1. Forward Operating Base
(FOB) Shank

. Combat Outpost (COP) McClain
. COP Sanchez

. FOB Naghlu

. Salang Tunnel Zone

. COP Pul-e-Alam

. ACADEMI (Camp Integrity)
ZTE

. Afghan National Army (ANA)
Depots 1&2

10. METAG Construction

11. Pilgrims Group
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12. International Relief and

Development (IRD)
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